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The year 2020 began like so many years: full of op-
timism and hope, big plans for our cooperative, and 
a focus on addressing day-to-day challenges along 
with the big-picture future of our industry. In early 
January, as we gathered employees to celebrate the 
highlights of 2019, no one could have anticipated 
the upcoming challenges we would face in 2020. 

After the pandemic began circulating the globe, 
“powering through” became ECE’s goal of the year. 
While some aspects of life will return to normal, 
many will be forever changed. The use of online op-
tions for meetings and events has made us more ef-
ficient, but we also look forward to more in-person 
networking opportunities when it is safe to do so.

By continuing to lean on our cooperative principles, 
as well as the community strength that has always 
been present in our service territory, we have not 
only survived—but thrived—during the pandemic. 
COVID-19 greatly impacted the lives of our mem-
bers. We sought to ease that burden by being 
compassionate and focusing on the essential value 
of safe and reliable electricity.

In 2020, we received the news that ECE would be 
the first cooperative in the nation to achieve a Cer-
tificate of Inclusion into the Monarch Butterfly Can-

didate Conservation Agreement with Assurances. 
This designation recognizes our practices as benefi-
cial to the habitat of the monarch, and protects us 
from future restrictions on the right-of-way clearing 
we need to perform to keep our distribution system 
reliable.

As a cooperative, our commitment to community 
and regard for our members was on full display 
throughout the year. We donated $72,000 of un-
used event budget to help local food shelves and 
programs across our 14-county service territory. We 
also chose to share year-end excess margins with all 
members in the form of two cost-of-basic credits on 
January 2021 electric bills. 

On a personal note, it is the greatest honor of my 
professional career to serve the members of ECE in 
this new role. As a lifelong resident of the area, 
I have a solid understanding of the people who live 
here because you’re my neighbors and friends. You 
have helped shape the person I am today. My plan 
is to continue ECE’s tradition of thoughtful decision-
making, leading with integrity, and continuing to 
deliver on the intentions of those who came before 
us. Together we will continue to power through.

Justin Jahnz

Our mission:
East Central Energy improves the quality of life by safely 
providing reliable energy and related services, while 
embracing our cooperative principles.

A message from your President/CEO
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A message from your President/CEO

BOARD OF DIRECTORSBOARD OF DIRECTORS

DISTRICT 1: Greg Kvasnicka & Diane Zimmerman
DISTRICT 2: David Deutschlander & Lonnie Johnson

(L-R)

(L-R)

(L-R)

DISTRICT 3: Wayne Eller & Rick Olson 
DISTRICT 4: Garry Bye & Joe Morley 

DISTRICT 5: Linda Laitala & Jerry Tvedt
DISTRICT 6: Jim Jesok & Wes Siemers

Linda Laitala
A message from your Board Chair

When the COVID-19 pandemic began to affect 
life in our area, East Central Energy immediately 
started planning. How could we continue to provide 
an essential service while protecting employees 
and members? How long would the restrictions 
last, and what was the best way to support 
struggling members and businesses?

As a member-owned electric cooperative, ECE’s first 
thought is always for the ones we serve. We were 
established in 1936 as a way for rural farmers to 
bring electricity to their friends and neighbors, and 
though technology has changed, that commitment 
has not. 

This annual report will offer a cohesive look at a 
tumultuous year—truly a year like no other. The 
pandemic will become a footnote in history, but 
it’s also been an exceptional opportunity for us to 
grow, adapt, and come together. 

This co-op has been supporting its members for 
many years, and with smart decision-making, 
we plan to continue powering through whatever 
comes our way.
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Annual employee 
meetings are held 

at Braham
Headquarters. 

JANUARYJANUARY

JANUARY 9: 
Chinese authorities announce that a recent outbreak 
of atypical pneumonia cases is caused by a novel 
coronavirus. Days later, the media reports the 
first death. 

JANUARY 29: 
ECE presents energy education to approximately 
135 fifth Graders at Milaca Elementary. 

JANUARY 25:
The United States confirms its 

third coronavirus case. 

Joshua Spurbeck of Braham and Salle Crutaire of Foley
 are the two lucky members who win an iPad 

after our SmartHub promotion. 

FEBRUARY 11: 
The World Health Organization announces that the 
disease caused by the novel coronavirus will be named 
“COVID-19.” 

FEBRUARYFEBRUARY
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MARCH 6: 
The first COVID-19 

case in Minnesota is reported. 

A team of ECE staff members begin meeting 
to discuss COVID-19 status updates, ongoing 

communication, precautions, and member needs. 
Over the next nine months, the team will meet 

over 50 times.

When the annual Grocery Grab Challenge in North 
Branch is canceled, we match our 2019 total and 

make a $1,060 donation.

In partnership with the Arbor Day Foundation’s Energy 
Saving Trees program, ECE members use an interactive 
online mapping tool to select a species and a suitable 
planting location. 400 trees are ordered. 

IT introduces a new email 
filtering provider to increase 
security with links. 

MARCH 13: 
Wisconsin’s governor closes all schools in the 
state. Minnesota declares a peacetime state of 
emergency. 

MARCH 29: 
Strong winds and heavy snow leave over 7,000 

members without power, mainly in Mille Lacs, 
Morrison, and Benton counties. Neighboring co-ops 

help restore power. The incident is later declared 
a state emergency FEMA event.

MARCHMARCH

MARCH 17: 
Due to the worsening 

conditions with COVID-19, 
ECE temporarily suspends lobby 

access at all locations until 
further notice.
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To support small businesses, we ask members on social 
media to nominate a local company that deserves 
recognition. We receive nearly 100 nominations 
during the month, and three businesses are randomly 
selected: Scout & Morgan Books, Braham Retail Meats, 
and Braham Country Floral. In addition to donuts, 
we purchase $50 gift certificates from each winning 
business as a giveaway for our followers. 

Due to the COVID-19 pandemic, Minnesota and Wisconsin 
make changes to their Energy Assistance programs by 

extending deadlines and relaxing income qualifications.

APRIL 24: 
We celebrate Arbor Day 

at a distance by providing 
Cambridge Intermediate 

School with 110 goodie bags 
and saplings. The school 

distributes the bags 
and saplings to families 

during a distance learning 
packet pick-up.

APRIL 23: 
The 84th ECE Annual Meeting is held virtually via 

Facebook Live. Over 120 viewers attend the broadcast 
as President/CEO Steve Shurts and Board Chair Linda 

Laitala highlight the successes of 2019.

APRILAPRIL
APRIL 4: 

Thus far, over 1 million cases of COVID-19 have 
been confirmed worldwide. The total number of 

unemployment claims surpasses 10 million. After most employees begin working from home, we 
share posts on social media of their home offices.

APRIL 11: 
The Internal Revenue Service 

deposits its first round of 
stimulus checks to Americans. 
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JUNE 12: 
To support the community, ECE "pops up" at Milaca 
Theatre to give away (plastic-wrapped) buckets of 
popcorn and movie passes to a future showing.

A young member creates a LEGO replica of an ECE 
employee delivering a water heater.

JUNE 16:
Initial clinical trial results from the UK show that 
a corticosteroid could be life-saving for patients 

critically ill with COVID-19. 

The co-op conducts the first 
half of a random phone and 
online survey of residential 
members to explore views 
about ECE programs and 
service.

JUNE 29:
The co-op resumes collection processes, vowing to 
work with members who need a customized payment 
arrangement.

We continue work on our pollinator gardens in 
Braham, MN, and Superior, WI. To celebrate Pollinator 

Week and educate members on the importance of 
pollinators, three videos are produced and 

shared on social media.

JUNE 1: 
An automated solution allows ECE to stop taking 
credit card payments over the phone to increase 
security of member information. 

Because many high school graduations are canceled or 
modified, we help sponsor graduation yard signs for

11 schools to celebrate 2020 graduates. 

Our power supplier, Great 
River Energy, shares the 

news that Coal Creek 
Station will be closing

 in 2022. 

The City of North Branch is awarded $20,000 through 
the ECE Emergency Loan Fund to set up a new loan 
program for local businesses in need during the 
pandemic. Within a few hours, the city issues a 
loan to an area business!

MAYMAY

JUNEJUNE
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President/CEO Steve Shurts
retires after 10 years with

the co-op. AUGUST 13:
The World Health 
Organization reports 
that the COVID-19 
pandemic is costing the 
global economy over 
$375 billion per month. 

To support our members during the 
pandemic, the ECE Board of Directors 

approves an early payout of capital credits. 
$4.4 million is returned to members.

We match CoBank’s Sharing Success grant and 
ultimately provide $20,000 in school supplies to area 
schools as part of our Teacher Totes project. 

With fewer employees working in our offices, we are 
able to complete some necessary building projects. 
Throughout the year, we pour new asphalt in Wahkon 
and Milaca, complete the HVAC and roof replacement
in Braham, and replace garage doors in Superior. 

Several employees appear in local ads that highlight 
the cooperative’s COVID-19 response.

Justin Jahnz, Manager of Energy 
Services and Strategic Projects, is 
announced as the next President/CEO. 

JULY 3:
The United States reports over 55,000 new 

coronavirus cases, marking a new daily global record.

JULYJULY

AUGUSTAUGUST

SEPTEMBERSEPTEMBER
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The ECE Board of Directors approves a $40 million, 
35-year loan to improve the infrastructure of our 
distribution system.

ECE works with Lakes & Pines Community Action 
Council to provide an energy efficiency kit to every 

household in the Pine Terrace Mobile Home Park in Pine 
City. The kits include five LED bulbs, a smart power 

strip, and brochures full of energy-saving tips. 

We update the 
layout of our bill. 

Members enjoy 
the bright colors 
and simple design.

Andy Olson accepts the position of VP/COO, and 
Ty Houglum accepts the position of VP/CIO.

NOVEMBER 18: 
Minnesota deaths due to COVID-19 surpass 3,000.

Because the pandemic canceled several of ECE’s 
events, the co-op is able to donate $72,000 to food 

programs across our 14-county service area.

A metering project is completed, meant to change 
meter configurations over-the-air to reduce data
traffic on the network and improve performance. 

The United States administers its 
one-millionth COVID-19 vaccine. 

Business modifications due to the pandemic, plus 
a shift in member kWh purchases, create year-end 
excess margins. ECE uses the margins to credit two 
months of cost-of-basic service on member bills due 
in January 2021.

NOVEMBERNOVEMBER

DECEMBERDECEMBER

OCTOBEROCTOBER

ECE becomes the first electric 
co-op, and the first applicant 
from the energy sector, to 
receive a Certificate of 
Inclusion into the Monarch 
Butterfly Candidate 
Conservation Agreement 
with Assurances (CCAA).



A copy of the complete 2020 audit report can be found at eastcentralenergy.com or by calling 1-800-254-7944.
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2020 FINANCIAL SUMMARY
Brady, Martz and Associates, P.C., an independent certified public accounting firm, audited East 
Central Energy’s financial statements for the year ending December 31, 2020. The auditor issued their 
unqualified opinion, dated February 3, 2021, on the financial statements. Copies of the audited financial 
statements are on file at the cooperative’s office for inspection.
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COMPARATIVE OPERATING STATISTICS 
                                       2020                    2019                   % Change

Number of Members Served 62,462 61,567 1.45%

Miles of Line Energized  8,434 8,400 0.40%

Average Selling Price per kWh Sold $0.1317 $0.1295 1.70%

Average Power Cost per kWh Sold $0.0821 $0.0798 2.88%

Average Operating Cost per kWh Sold $0.1292 $0.1268 1.89%

Members per Mile of Line 7.41 7.33 1.09% 

Total kWh Sold 936,659,416 944,571,365 -0.84%

Average Residential kWh Used per Month 948 948 0.00%

Margins Returned to Members $5,482,355 $7,528,087 -27.17%

GRE Plant Investment per Member $6,717 $6,779 -0.91% 

ECE Plant Investment per Member $5,449 $5,384 1.21% 

Total Plant Investment per Member $12,166 $12,163 0.02%



A copy of the complete 2020 audit report can be found at eastcentralenergy.com or by calling 1-800-254-7944.
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2020 TOTAL REVENUE 

2020 USES OF REVENUE
Purchased Power                                                   60.44%

Distribution                                                        10.41%

Depreciation                                                                                   8.43%

Administrative Services                                             6.52%

Interest & Taxes                                                           5.70%

Margins                                                            4.86%

Customer Accounts & Service                                    3.64%

2020 SOURCES OF REVENUE
Residential                                                               62.73%

Commercial & Industrial (1,000 KVA or less)     22.28%

Commercial & Industrial (Over 1,000 KVA)       6.66%

Residential (Seasonal)                                       4.59%

Capital Credits           1.99%

Other Revenue                                              1.03%

Irrigation                                                                          0.41%

Public Street and Highway Lighting                         0.31%

Sales of electric to members             $123,337,326

Miscellaneous electric revenue and penalties              $715,637

Subsidiary net income                     $78,927 
(ECE Net, LLC and Local Access Network, LLC) 

Non-operating and other net income                  $515,020

Capital credit allocations         $2,530,091

Total revenue                    $127,177,001



  

  

ASSETS (what we own) 2020 2019         

         Cost of our system     $340,340,211   $331,446,696
       Construction work in progress  8,721,584   6,069,531
        We estimate our system has depreciated  (115,317,274) (108,118,762)

       This gives our system a book value of  $233,744,521 $229,397,465

We have other property and investments:  
      Loans to members, net of amounts due in the next year  $1,267,402 $1,406,852
      Great River Energy capital credits 62,807,315 62,191,561
      Non-utility property  2,396,771  2,396,771
      National Rural Utilities Cooperative Finance Corporation   
           Investments required to obtain long-term financing 2,788,635 2,809,722
      Other investments in associated companies 3,033,061 2,462,120
       Other 1,100,513 1,083,707

       Total other property and investments  $73,393,697 $72,350,733

We have these current assets:  
      Cash and cash equivalents  $16,723,764  $8,501,601
      Payments due us in the next year on loans to members 456,000 422,500  
      Members owe us for electrical energy 12,995,514 14,701,710
      Material and supplies for line construction and maintenance 3,087,515 3,265,594
      Prepayments 471,559 624,742
      Interest receivable on investments 25,620 25,690  

      Total current assets    $33,759,972  $27,541,837
  
We have deferred debits  $2,950,802 $3,567,969 

We have assets of discontinued operations (Diversified Enterprises, LLC) $24,900 $485,587
  
TOTAL ASSETS WE OWN  $343,873,892  $333,343,591

                                                     

A copy of the complete 2020 audit report can be found at eastcentralenergy.com or by calling 1-800-254-7944.
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EAST CENTRAL ENERGY 

CONSOLIDATED BALANCE SHEETS
For the years ended December 31, 2020 and 2019
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LIABILITIES (what we owe) 2020 2019

Long-term debt  
     We owe Rural Utilities Service (RUS)  $1,381,000   $1,381,000 
     We owe Federal Financing Bank (FFB) 126,266,993 105,664,397 
     We owe National Rural Utilities Cooperative Finance Corporation (CFC)  7,115,234  7,652,557
      We owe Great River Energy 179,559 235,048
      We owe CoBank 42,668,126 46,655,416
      We owe others  128,878 160,243
      Payments on long-term debt due in the next year  (6,880,824)     (7,856,701) 

      Total long-term debt  $170,858,966  $153,891,960
  

We owe current liabilities for power, materials, services, taxes,  
payments on long-term debt due in the next year  $26,616,310    $34,537,950

We have deferred credits (revenue, construction advances, unclaimed property, etc.) $11,234,019 $10,894,399

 
TOTAL LIABILITIES WE OWE      $208,709,295 $199,324,309
  
NET WORTH (members’ equity in the cooperative)  
      
      Your accumulated patronage capital  $117,718,796  $117,039,537

      Other equities 17,445,801   16,979,745

MEMBERS’ EQUITY IN THE COOPERATIVE  $135,164,597  $134,019,282
  
COMMITMENTS  $343,873,892 $333,343,591
 
                             
                                                                                                                                                   
 

EAST CENTRAL ENERGY 

CONSOLIDATED BALANCE SHEETS(continued)
For the years ended December 31, 2020 and 2019

A copy of the complete 2020 audit report can be found at eastcentralenergy.com or by calling 1-800-254-7944.

Employees       160 
Number of members      62,462
Miles of line       8,434  
Average members per mile     7.41      
kWhs sold       936,659,416 
Member equity       39.24%                   
Total GRE and ECE plant 
investment per member     $12,166  

2020
STATS



A copy of the complete 2020 audit report can be found at eastcentralenergy.com or by calling 1-800-254-7944.
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EAST CENTRAL ENERGY

CONSOLIDATED STATEMENT 
OF OPERATIONS AND PATRONAGE CAPITAL 
For the years ended December 31, 2020 and 2019

                                                                                                                                                                                           
        2020 2019
  
REVENUES:  
       Sales of electric energy to members     $123,337,326  $122,326,286
      Miscellaneous electric revenue and penalties 715,637  989,288
       Subsidiary net income (ECE Net, LLC and Local Access Network, LLC)  78,927 28,829 
      Non-operating and other net income  515,020 586,526  

          TOTAL REVENUE  $124,646,910 $123,930,929
  
EXPENSES:  
      Wholesale power (majority paid to Great River Energy)  $76,867,068  $75,336,720
      Other operating expenses  26,501,717 26,654,695 
      (distribution, administrative services, customer accounts and service)    
      Depreciation of utility plant 10,715,660 10,792,576
       Taxes 1,071,382 983,834
      Interest 5,838,051 6,048,006

          TOTAL EXPENSES  $120,993,878  $119,815,831 

Patronage capital income before capital credits from associated cooperatives  $3,653,032 $4,115,098
(total revenue less total expenses)

Patronage capital from Great River Energy and other associated cooperatives  $2,530,091  $2,831,687                 
          

NET PATRONAGE CAPITAL (Income)  $6,183,123         $6,946,785
   

ACCUMULATED PATRONAGE CAPITAL - beginning of year    $117,039,537  $117,809,542 
   
Unallocated margins (21,509) (188,703)
 
Retirement of patronage capital  (5,482,355)  (7,528,087)

Net patronage capital (income) 6,183,123 6,946,785
  
ACCUMULATED PATRONAGE CAPITAL - end of year  $117,718,796   $117,039,537
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20202020 Highlights Highlights

$108,000 paid out in rebates to business members

$55,800 paid out in rebates on STIHL® electric lawn tools

10,887 poles tested

1,442 animal guards installed on transformers

50 miles of new line constructed

$92,000 in scholarships awarded to students

$81,334 grants funded by Operation Round Up members 

1,273 miles of line received herbicide application

$665,000 paid out in rebates for energy management

868 NEW FOLLOWERS
28% INCREASE FROM 2019

Sources: All COVID-related facts were obtained from the World Health Organization, New York Times, and University of Minnesota. 
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1.800.254.7944
eastcentralenergy.com
 


